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As the financial system reform is deepening, the China’s banking system has 
taken its original shape. The city commercial banks which are in the third echelon 
after the four state-owned commercial banks and the eleven joint-stock commercial 
bank, are the indispensable force to promote local economic increasing. Compared to 
other domestic commercial banks, most of the city commercial banks show the 
disadvantages such as the week capital strength, poor quality of assets and lack of 
competitiveness. As the comprehensive opening of China’s financial industry since 
the end of 2006, a large number of forgien bank have Pouring into China, which also 
cause great impact to the city commercial banks, the city commercial banks must face 
to the fierce competition at home an abroad, the Fujian Haixia Bank which lie On the 
southeast coast of China is no exception. The Fujian Haixia Bank located in “serve 
western Taiwan straits economic zone, serve Small and medium-sized enterprise, 
serve people’s livelihood ”, in the fierce market competition, it is accumulating the 
competitive advantage and seeking transformation and breakthrough actively. 
    This thesis based on development strategy management theory, competitive 
advantage theory and financial innovation theory, analyzes the development 
environment, advantages and disadvantages, development business and so on of the 
Fujian Haixia Bank by the methods of PEST、SWOT and BCG, protocols the 
development strategic choices including market position selection, development 
strategy selection, development objectives and strategies path. Finally, according to 
the disadvantages in the competition and adapt to the change of the competitive 
environment, the thesis put forward countermeasures and measures from the market 
localization, regional cooperation, introducing strategy investors, perfecting the 
corporate governance structure, talent introduction and training and so on. So that to 
promote the strategic transformation of Fujian Haixia Bank, improve the core 
competitive power, and hold the initiative in the fierce Competition and challenge. 
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① 中国银行业监督管理委员会 2010 年报[EB/OL]. 
http://www.cbrc.gov.cn/chinese/home/docViewPage/110007.html 


















































































































发展战略管理理论起源于 20 世纪的美国，它萌芽于 20 年代，形成于 60 年










































图 2.1  波特五种力量模型 
 
                                                        
① 中国大百科全书军事编委会，中国大百科全书（第二版，军事卷）[M]，北京：中国大百科全书出版社，
2009 年，P36 
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